PLIMMERTON

Residents Association

PLIMMERTON RESIDENTS' ASSOCIATION INCORPORATED
PERFORMANCE REPORT

FOR THE YEAR ENDED 31 MARCH 2018

ENTITY INFORMATION [Who are we?]

Name and legal status - Plimmerton Residents' Association Inc (PRA) is registered as an
incorporated society under the Incorporated Societies Act 1908 (no. 219120) and as a
charitable entity under the Charities Act 2005 (no. CC44299).

Purpose - The PRA's purposes are outlined as entity outcomes in the Statement of Service
Performance. They span residents' interests and amenities, matters of wider interest
affecting Porirua city, local body affairs, and liaison with other community-based groups.

Structure - The PRA is governed by a committee elected at each annual general meeting.
It has no employees and relies on volunteer support.

Outputs/services - Services are provided through projects beneficial to residents and carried
out by PRA itself or in partnership with the Porirua City Council (PCC) Village Programme.

In addition, monthly newsletters and a community website, e-mail database and Facebook
page ensure regular communication with PRA membership.

Sources of cash and resources - Subscriptions and member donations, project donations,
grant funding and interest earnings are PRA's main sources of receipts. Subscriptions

and member donations for 2017/18 rose by 1.8% to $4,525 on an accrual basis. The PRA
acknowledges a generous grant of $23,300 by Trust House Foundation to fund the purchase
and installation of security cameras at Plimmerton's two road entrances.

Financial membership grew from 205 to 219, comprising 139 renewals (64%) and 80 new.

The operating surplus of $886.29 for 2017/18 contrasted with a budgeted deficit of $10,038.
The main reasons were slower-than-planned implementation of some project plans (given
limited volunteer resources), and unanticipated operational costs associated with the security
cameras, community shed and website. Nevertheless, completion of the long-running cameras
project and acquisition of the shed represented notable progress.

Cash funds were $17,599.32 at 31 March 2018. Of this total, around $9,000 was available for
allocation to discretionary projects and activities in 2018/19 or later years, after allowing for
a precautionary reserve and committed Karehana Park funding of $5,818.

Income tax and GST - As a charitable entity, PRA is exempt from income and resident
withholding tax and has donee status. The Association is not registered for GST.

Basis of reporting - This Performance Report aims to comply with the External Reporting
Board's accounting standard, Public Benefit Entity Simple Format Reporting - Cash (Not-for-
Profit), for Tier 4 entities. It has been prepared on a cash and GST-inclusive basis.

Review - Financial transactions in this Performance Report have been independently verified.
The report is submitted for AGM approval in terms of clause 3.1(a) of PRA's constitution.

Website: www.plimmerton.nz E-mail: plimmertonra@gmail.com

To be presented at the Association's .
Annual General Meeting on 14 May 2018
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PLIMMERTON RESIDENTS' ASSOCIATION INCORPORATED

STATEMENT OF SERVICE PERFORMANCE [What did we do?]
For the year ended 31 March 2018

Entity Outcomes
The PRA encourages and supports initiatives which enhance Plimmerton for residents and visitors.

Entity Outputs

Security camera system - Installed and operational at Plimmerton's two road entrances, to assist Police
investigation of reported crime. Grant funding arranged.

Community shed - Established at the Domain to encourage community projects and social engagement.

Motorhome Park signage and map - Developed to promote Plimmerton heritage trail and local businesses to visitors.

Emergency radios - Field tested with two training events for radio use in emergency management.

Taupo Crescent community space - Stage 1 of landscape plan completed. Volunteer work on clean-up, fence and mural.
Stage 2 to include a slide and other planting and improvements. Joint grant, PRA and PCC funding arranged.
Environmental projects - Annual Big Spring Clean, Taupo Stream weed removal, tag removal involving the community.

Website - Completed migration to new site to provide community information. Content management arranged.

Other communication - Monthly newsletter e-mailed to 656 local addresses. Manager appointed for PRA Facebook page.
Monthly committee meetings and AGM. Regular liaison with community groups and PCC Village Programme.

STATEMENT OF RECEIPTS AND PAYMENTS [How did we fund our costs?]
For the Year Ended 31 March 2018

--- Last Year 2016/17 --- Notes e This Year 2017/18 ----------
Actual Actual Budget
$ $ $ $
Operating Receipts
4,505.00 Subscriptions and member donations 1,8 4,525.00 4,200
Donations and other fund-raising expressly for:
- Community projects - grant for security cameras 23,300.00 23,300
256.60 Receipts from providing goods or services 2 640.00 250
99.63 Interest (online saver and current account) 19.21 150
4,861.23 A. Total Operating Receipts 28,484.21 [ 27,900

Operating Payments ‘
Payments related to fund-raising: ‘

11,419.49 Community projects - development 3 24,498.00 36,438
Payments related to providing goods and services:
0.00 Community projects - operation 4 1,294.32 250
224.14 Website operation 5 824.14
900.61 Administration payments 6 981.46 1,250
12,544.24 B. Total Operating Payments 27,597.92 37,938
(7,683.01) C. Operating Surplus or (Deficit) [A—B] 886.29 (10,038)
Total Represented by: Current a/c Saver a/c Total Total
16,713.03 Bank accounts at end of the year 285.07 17,314.25 17,599.32 6,675
24,396.04 Less: Bank accounts at start of the year 217.16 16,495.87 16,713.03 16,713
(7,683.01) Increase/(Decrease) in Cash Funds [=C] 67.91 818.38 886.29 (10,038)

STATEMENT OF RESOURCES AND COMMITMENTS [What do we own and owe?]

As at 31 March 2018
--- Last Year 2016/17 --- Notes --- This Year 2017/18 ---
$ $
Schedule of Resources
16,713.03 Bank accounts (detailed above) 17,599.32
Physical assets 7

Schedule of Commitments 5
5,817.83 Karehana Park: unused project donations 5,817.83
30.00 Prepaid subscriptions and member donations -
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--- Last Year 2016/17 -

$

subscriptions
3,105.00

(30.00)

$

Donations
1,400.00

3,075.00

1,400.00

3,000.00

850.00

250.00
6.60

256.60

2,969.25
2,751.24
2,415.00

2,484.00
800.00

11,419.49

171.35
26.39
26.40

224.14

262.50
300.00
51.11

147.00
140.00

900.61

2,500.00
2,969.25

NOTES TO THE PERFORMANCE REPORT
For the Year Ended 31 March 2018

--- This Year 2017/18 ---
, $ $ $
Note 1: Subscriptions and Member Donations Subscriptions Donations Total
Total banked this year ( cash basis) 3,255.00 1,270.00 4,525.00
Plus: Prepaid last year for this year 30.00 - 30.00
Less: Prepaid this year for next year - - 0.00
Total related to this year ( accrual basis) 3,285.00 1,270.00 4,555.00
Budget 3,000.00 850.00 3,850.00
Subscriptions were $15 per household. Receipts for member donations of $5 or more are
eligible for a tax credit given PRA's charitable and donee status.
Note 2: Receipts from Providing Goods or Services
Motorhome Park noticeboard: contributions for business signs 480.00
AGM raffle takings 160.00
PCC residents association grant -
Domain name fee refund - plimmerton.nz -
Total 640.00
Note 3: Community Projects - Development Actual Budget
Security cameras: acquisition and installation 23,300.00 23,300
Community shed: purchase 500.00 500
Emergency management: hand-held radios and aerials 598.00 320
Support for Motuhara Bush project 100.00 -
Heritage trail and group - 2,000
Support for Pest-Free Plimmerton: bring back the birds - 1,000
Taupo Crescent: community space - play equipment and fence artwork - 1,000
Website development - 2,500
Karehana Park: shade area and paver stories - 5,818
Rail underpass: murals and unveiling = -
Slow zone: sign design - -
Total 24,498.00 36,438
Note 4: Community Projects - Operational Payments
Security cameras:
Insurance 737.68
Maintenance checks 306.14
Sundry expenses 72.96 1,116.78
Community shed: electricity supply 92.30
Emergency radios: training expenses 58.84
Heritage trail: catering for launch 26.40
Total 1,294.32
Note 5: Website - Operational Payments
Hosting and domain name fees: plimmerton.nz 171.35
Domain name fees: plimmerton.org.nz 26.39
camborne.nz 26.40
Content management services 600.00
Total 824.14
Note 6: Administration - Payments
AGM expenses: draw prize and venue hire 295.50
Financial statements 2015/16: independent review fee 300.00
Charities Services: annual return filing fee -
Newsletters: use of printer cartridges 250.00
Facebook helpers: koha 43.97
Flowers/book vouchers/get-well cards 91.99
Coffee vouchers: business liaison -
Total 981.46
Note 7: Physical Assets
Community defibrillator (funded by Plimmerton Rotary 2013) 2,500.00
Emergency radios and aerials (paid 16-Jan-17 and 25-Jul-17) 3,567.25
Security cameras (paid 23-Nov-17) B 23,300.00
Community shed (paid 6-Jan-18) 500.00
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NOTES TO THE PERFORMANCE REPORT (continued)

Note 8: Subscription, Financial Membership and Member Donation Trends (Accrual Basis)

Years ended 31 March 2012 2013 2014 2015 2016 2017 2018
Subscriptions $2,440 $3,040 $3,225 $2,700 $2,790 $3,075 $3,285
Financial members No. 164 203 215 180 186 205 219
Renewal rate 63% 72% 68% 56% 62% 64% 64%
Member donations $255 $1,175 $1,270 $1,075 $890 $1,400 $1,270

No 13 60 69 60 51 66 56

The accrual basis adjusts receipts during a year for prepayments related to that year or for the following year.

REVIEW OF PERFORMANCE REPORT FOR PLIMMERTON RESIDENTS' ASSOCIATION INCORPORATED

| have reviewed the Performance Report of the Plimmerton Residents’ Association Inc (PRA) for the 12 months ended 31 March 2018.

The PRA committee is responsible for ensuring that the Association's receipts, payments, resources and committed funds are fairly
reflected in this report. My responsibility is to carry out an independent verification and express an opinion based on the records
provided to me.

| have obtained all of the information and explanations required, and consider that the Performance Report accurately presents
financial transactions and balances for the period.

My review was completed on 4 May 2018 and my opinion is expressed as at that date.

Signed: /imr\)g \b\.. Date: 4 May 2018

Tim Drévitzki, for Dra(usz.Accountancy & Tax Limited, Independent Reviewer

—_—
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